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About Transparency International Canada 


Transparency International Canada (TI Canada) is the Canadian chapter of the world's leading 
anti-corruption organization, Transparency International. Established in 1996, we are dedicated to 
combatting corruption and promoting transparency, accountability, and integrity at all levels of government 


and business within Canada. 


Our vision is a fair, transparent, and participatory Canada in which government, politics, business, civil 


society, and the daily lives of people are free from corruption. 


Our mission is to combat corruption and foster a culture of integrity in all sectors of Canadian society by 


conducting research, policy development, capacity-building, and advocacy. 
Our principles: 


We are collaboration-driven. We work with stakeholders from government, civil society, academia, 
business, media, the Transparency International movement, and the public to fight corruption and 
promote integrity. 

We are evidence-based. We are committed to factual accuracy and empirical rigour. Our programs, 
initiatives, and advocacy efforts are shaped by comprehensive research and thorough analysis. 

We are solutions-oriented. We are committed to developing practical and effective solutions to 


address corruption challenges. 


Our values: 


We are transparent about what we aim to achieve, the rationale for our actions, and the basis for 
the information we disseminate. 

We are accountable to our members, supporters, donors, and partners in accordance with our 
values and practices. 

We are independent in determining our programs, activities, and advocacy, in concert with but not 


beholden to the feedback of our external partners or donors. 
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A Year of Change and Renewal 


The past year has been one of extraordinary change for Transparency International Canada! Since our 2023 
AGM, we've faced a whirlwind of changes, particularly in the Executive Director position. The year began with 
James Cohen stepping down, first taking paternity leave and then departing for another opportunity. We were 
fortunate to have Noah Arshinoff step in as Interim Executive Director and then stay on while we recruited a 
new Executive Director, and he held the fort admirably, showing skill and dedication. The new Executive 
Director, Niamh Leonard, started just at the end of November 2023 but, just as we began to find our footing, 
she had to step down unexpectedly due to health challenges. Her tenure, though brief, was marked by her 


passion and energy, and we are grateful for her contributions. 


At that point, |, along with other Board members, had to step into the breach to ensure that the organization 
continued to operate smoothly. Just as we approached the 2024 AGM, we were lucky to hire a new Executive 
Director. This period of constant change has certainly kept us on our toes, but it has also highlighted the 


resilience and commitment of our team, our brand and our organization. 


Despite the upheaval, we’ve had some significant wins over the past year. We celebrated the huge victory of 
the adoption of Bill C-42, on beneficial ownership transparency, thanks in large part to the efforts of the End 
Snow-Washing Coalition. Additionally, we started work in earnest on our largest project, Inclusive Service 
Delivery in Africa (ISDA), which is now moving forward well. We also went through a fairly extensive strategic 
planning process, leading to the adoption of a new Strategy: 2024-2030 We also hosted a very successful Day 


of Dialogue in Toronto, where we awarded the 3 Canadian Integrity Award. 


Looking ahead, | am confident that stability will return to Tl Canada and, with it, new energy and fresh 
perspectives. | am pleased to announce that Trevor Loke has joined as our new Executive Director. Trevor 
brings a wealth of experience and a dynamic approach which will be instrumental in guiding Tl Canada 


forward over the coming years. 


Thank you to everyone who has supported us during this tumultuous year. Your commitment to our cause has 


been invaluable, and | am excited about what we will achieve together in the coming year. 


a 


Toby Mendel 
President & Chair, Tl] Canada 
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Our Path Forward 


With thanks to our Board, members, and supporters, it is an honour to join Transparency International 
Canada as Executive Director. As | take on this position, I’m keenly aware of the challenges we’ve faced 


over the past year, and I’m equally energized by the opportunities that lie ahead. 


We're at a pivotal moment for our organization. The groundwork laid by those before me, coupled with the 
resilience and dedication of our team, has positioned us to make significant strides in the fight against 
corruption. Our new 2024-2030 Strategic Plan is more than just a document; it’s a roadmap that will guide 


our efforts to ensure that transparency, accountability, and integrity are at the core of all sectors in Canada. 


One of my key priorities will be to build on the momentum of our recent successes—like the passage of Bill 
C-42 and our work through the End Snow-Washing Coalition. These achievements show that when we 
focus our efforts and collaborate effectively, we can drive real, systemic change. I’m also eager to further our 
global impact through initiatives like the Inclusive Service Delivery in Africa project, and our impact at home 


through the soon to be launched Business Integrity Forum. 


Looking ahead, my focus will be on fostering sustainable growth within the organization, expanding our 
reach, and enhancing our impact. This means not only continuing our critical work but also finding new ways 


to engage with our stakeholders, broaden our support base, and amplify our message. 

| am committed to leading with transparency and openness, and in a collaborative spirit. | believe that 
together we can tackle the challenges ahead and continue to build a Canada free from corruption. I’m eager 
to work alongside everyone on our team as we embark on this next chapter. 

Thank you for your trust and support. | look forward to the journey ahead. 


a 


Trevor Loke 


Executive Director, Tl Canada 
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A Global Movement 


We are the Canadian chapter of Transparency International, one of over 100 global chapters. 


Transparency International Canada benefits immensely from being part of the global Transparency 
International movement. As a national chapter, we gain access to a vast network of expertise, 
resources, and best practices that enhance our capacity to combat corruption effectively. The global 
movement provides us with valuable tools, such as research methodologies, policy frameworks, and 
advocacy strategies, which are tailored to address corruption in diverse contexts. This collective 
knowledge enables us to implement cutting-edge initiatives in Canada, while also ensuring that our 
work aligns with international standards and contributes to the broader global fight against corruption. 


Ways that we collaborate with Transparency International Secretariat include: 
Collaborative programs including the Dirty Money Project and ISDA 
Annual Global Perceptions Index (GP) 

Business integrity resources 
Anti-corruption resource hub 
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Our Strategy 


Our strategic objectives 


1. Stop the flow of dirty money 
2. Drive integrity in business 
3. Protect the public’s resources 


4. Secure integrity in politics 


Strategic Levers 


We advance policy nationally and internationally by conducting impartial research, 
developing evidence-based policy recommendations, and advocating for high integrity 


standards among government, business, and civil society. 


We improve practice by providing targeted capacity-building, resources, and support to 
politicians, public officials, businesses, and civil society organizations, fostering a culture of 


integrity across all sectors. 


We foster public oversight by actively engaging and educating the public about the 


causes and impacts of corruption and by providing support and expertise to others aligned 


with our cause. 
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Financial Overview 


Transparency International Canada operated at a deficit of $15,862 in fiscal year 2023 due to expenses 
outpacing revenue growth. While revenues were up by over 10% expenses increased by over 19%, 
increasing our deficit position. 


Membership fees and contributions $89,980 
Grants $70,050 
Symposium $22,511 
Total Revenues $182,541 
Salaries $103,121 
Professional fees $49,001 
Marketing $2,079 
Travel $9,652 
Rent $6,236 
Office expense $17,403 
Symposium $1,915 
Insurance $2,203 
Website $2,574 
Conferences $4,219 
Total Expenses $198,403 


Revenue from major conferences has increased significantly. In 2022, Tl Canada brought back the Day 
of Dialogue, generating $18,425.00 in revenue, while the Day of Dialogue held in November 2023 in Toronto 
generated $22,511. This marked an overall increase in interest and participation in our major conference 
events. 


Net revenue from donors and sponsors has decreased. Organizational supporter revenue has 
decreased, while grants have had an overall increase of $23,312 from 2022 to 2023. Transparency 
International Canada is launching a business integrity forum to build the capacity of companies in relation to 
anti-corruption measures, positioning us to attract more corporate funding. This initiative will support our 
mission and vision by fostering a collaborative environment where businesses can share best practices and 
commit to ethical operations. 


Expenses on salaries, office, and administrative costs have increased. Transparency International 
Canada saw a slight rise in professional fees in 2023, in large part resulting from the extra costs we incurred 
due to the need to have two overlapping periods of Executive Directors, first with James and Noah and then 
with Noah and Niamh. Salary expenses decreased overall from 2022 to 2023. 


Overall, marketing and web page costs have increased $2,250 from 2022 to 2023. Marketing costs 
have increased, reflecting expenses associated with Day of Dialogue fees on Eventbrite, advertising for an 
executive director position, and website renovations and maintenance. These investments are crucial for 
enhancing our visibility, leadership recruitment, and digital presence. 
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Operations Overview 


At the beginning of 2024, we transitioned to a new membership management system, NeonCR\M, that will 
streamline processing and enhance access to events and volunteering opportunities. This upgrade will 
provide better access to member information and reduce the administrative burden, enabling more effective 
engagement with our members and supporters. 


Tl Canada also went through through an extensive strategic planning process in 2023-2024, which 
involved a survey of all of our members, interviews with a wide range of different types of key stakeholders, 
a one-day in-person strategic planning process and several iterations of the draft strategic plan. At this point, 
the document has been finalised and review of the designed version was about to take place just as Niamh 
left. 


Publications, webinars and seminars have remained stable. In 2023, Tl Canada published several key 
documents, including: “Failure to Prevent” White Paper, Transparency of Environmental Assessments in 
Newfoundland and Labrador, Report on Establishing a National Financial Crime Agency, and the 
Submission to the OECD’s Phase Four Monitoring of Canada. Additionally, Tl Canada held a half day of 
dialogue in Montréal in French, and collaborated with partners at the University of Ottawa and University of 
British Columbia to host local events for anti-corruption professionals. 


Engagement across Linkedin and Twitter has been stable with a slight increase in membership. Our 
social media presence has remained consistent, and we plan to enhance it through storytelling that 
highlights important issues reflecting our mission and vision. Additionally, our new membership system will 
help us better leverage interactions with both members and prospective members, increasing participation 
in volunteering opportunities, events, and publications. These initiatives aim to build a more engaged and 
active community, driving our organization forward. 


Executive Director Recruitment and Transition. From September to October 2023, the organization 
undertook an extensive recruitment process following the departure of former Executive Director James 
Cohen. This led to the board hiring Niamh Leonard, who started with us in November 2023. Niamh then left 
at the end of April 2024 and Trevor Loke was then recruited and started on 17 June 2024. 
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Key Achievements 


Beneficial Ownership Transparency: In a landmark achievement, Transparency International Canada successfully 
advocated for the passage of Bill C-42, the law on beneficial ownership transparency. This legislation addresses our 
coalition's long-standing demands by mandating a public registry of beneficial owners for federally incorporated 
companies, significantly enhancing transparency and accountability within Canada's financial and corporate sectors. 
Our focus now shifts to ensuring the effective implementation of this law and encouraging similar measures across 


provinces, bolstering the fight against corruption and financial crimes in Canada. 


Strategic Planning Process: |In 2023, Transparency International Canada embarked on an extensive strategic 
planning process aimed at refining our mission and enhancing our impact. The process included comprehensive 
member surveys, stakeholder interviews, and a full-day in-person planning session. This collaborative effort resulted in 
a final Strategy: 2024-2030 that sets a clear vision for the organization’s future, focusing on expanding our influence, 


and driving systemic change to promote transparency and accountability across Canada. 


White Paper: Bringing a “Failure to Prevent” Offence to Canada: In 2023, Transparency International Canada 
published a groundbreaking White Paper advocating for the introduction of a “failure to prevent” offence in Canadian 
legislation. This document provides a detailed analysis of how such a legal regime could significantly deter corporate 
crime and corruption by holding companies accountable for failing to prevent misconduct within their operations. The 
White Paper has sparked critical conversations among policymakers, legal experts, and industry leaders, and serves 


as a catalyst for legislative change aimed at enhancing corporate accountability and integrity in Canada. 


Greenbelt Scandal: In 2023, Transparency International Canada actively engaged in the review and investigation of 
the Ontario Greenbelt land swap controversy, collaborating with key stakeholders to advocate for transparency and 
integrity in public decision-making. Tl Canada helped ensure that critical attention was focused on the process’s 
transparency, emphasizing the importance of accountability in government actions and policies. This effort contributed 
to heightened public awareness and reinforced our commitment to preventing corruption in land use and development 


practices. 


ISDA: In collaboration with Transparency International Secretariat, Transparency International Madagascar and four 
other TI chapters, Transparency International Canada has been working on the Inclusive Service Delivery in Africa 
Project. This initiative aims to improve transparency and accountability in the delivery of essential public services in 
five countries in Africa, ensuring equitable access and inclusion for all citizens, particularly marginalized communities. 
Through joint efforts, the project began implementation of monitoring and evaluation mechanisms to combat corruption 


and promote integrity in health and education service delivery across Madagascar. 
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2023 Day of Dialogue & Canadian Integrity Award 


Day of Dialogue: Held in Toronto, the 2023 Day of Dialogue was a resounding success, showcasing Transparency 
International Canada's commitment to promoting anti-corruption efforts across various sectors. Featuring keynote 
addresses from Sarah Paquet, CEO of FINTRAC, and Bonnie Lysyk, former Auditor General of Ontario, the event 
facilitated discussions on critical topics, including beneficial ownership transparency, the role of Al in corruption 
detection, and reconstruction risks in Ukraine. With an impressive turnout and diverse participation, this year’s event 
not only increased revenue but also strengthened our collaborative efforts with government, business, and civil society 


stakeholders. 


ation Commissaire g fg 
cor 


Canadian Integrity Award 2023: At the 2023 Day of Dialogue, Transparency International Canada presented the 
Canadian Integrity Award to the Commissaire a la lutte contre la corruption for outstanding contributions to 
anti-corruption and transparency in Canada. This award recognizes exceptional leadership and unwavering 


commitment to promoting integrity. 


Transparency International Canada 2023-2024 Annual Report 


Board of Directors 


Toby Mendel 
Chair and President 


Emmy Babalola 


4 ’ Dr. Daniela 
Treasurer ; 


Chimisso dos Santos 


Brigitte Bishop Lindsey Marchessault 


Anthony Cole Lida Preyma 


Peter Donolo Adam Ross 


Genevieve Drouin Amee Sandhu 


Mark Garcia Anar Shamji Popatia 
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Supporter Acknowledgement 


$25,000+ 
Export Development Canada 


$5,000-$24,999 

AtkinsRéalis 

Deloitte 

Kinross Gold 

ManchesterCF Financial Intelligence 
McConnell Foundation 

Peter Dent Professional Corporation 
Siemens Energy 

Thales Group 


$1,000-$4,999 

Cl Financial 
Dentons 
Electronic Arts 
FTI Consulting 
Gowling WLG 
SkyPower Global 
Scotiabank 
VersaBank 
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Financial Statements 


Transparency International Canada Inc. is a registered charity operating as a 
not-for-profit corporation under the Canada Corporations Act. Charity # 892604281 


Please visit this link to view our 2023 financial statements 
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